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INTRODUCTIONS AND OVERVIEW
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WELCOME

SUSAN TOUSSAINT
VP, Growth Solutions
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Practice Leader, Growth Solutions
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AGENDA

• Module 1: Emerging trends, risks and updates

• Module 2: To BOP or not to BOP - that is the question!

• Module 3: Industry focus - building expertise and industry specialization
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AGENDA

• Module 4: Strategies to leverage your most important assets to improve 
client outcomes

• Module 5: What’s business is personal, what’s personal is business - 
identifying and addressing personal risks that can put a business at risk

• Module 6:  Manuscripted Forms: Taking a Deep Dive into Excess Liability, 
D&O and Cyber 
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EMERGING TRENDS, RISKS AND UPDATES
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In the waterfront 
cities of Fort Myers 
Beach and Cape 
Coral, even 
homeowners with 
flood insurance …
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… are finding they 
often cannot afford 
the costs of 
rebuilding their 
houses to modern 
building codes, as 
federal rules demand.
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Instead, many ended 
up selling their 
properties as vacant 
land.
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As climate change 
continues to reshape 
the working landscape, 
what are the loss 
control techniques 
employers can 
implement to mitigate 
these new risks?
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“The No. 1 cause of 
nuclear verdicts is 
plaintiffs' lawyers.” 

“They are manipulating 
juries through psychology. 

Robert Tyson
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They’ve changed the way 
they try lawsuits, and the 
defense industry has not 
changed the way we try 
lawsuits. 

So, they’re just killing us.”



Workers’ Compensation Underwriting Performance
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According to Bureau of Labor Statistics

39%
of the U.S. workforce is expected to be older than

55 in 2026
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Injured employees aged 56 to 75+ have

31%
longer durations than those aged 18 to 55+
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How insurers are using 
artificial intelligence (AI)
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https://chat.openai.com/
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How ChatGPT can 
bolster the insurance 
industry

Alex Zukerman is Chief Strategy 
Officer at Sapiens
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When trained to 
understand and 
automatically respond 
to common customer 
queries such as those 
that pertain to policy 
details, claims statuses, 
billing and more …
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… ChatGPT can provide 
instant answers in a 
multitude of languages.
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This will yield greater 
customer satisfaction 
and free up insurance 
employees to handle 
more pressing issues ...
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And will provide the 
capacity to digitize sales 
and distribution, 
meaning ChatGPT could 
also advise customers 
on the products and 
services that best suit 
them.
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NLRB decision 
reinstates Obama-era 
independent contractor 
standard
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OR
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The factors that will be used to determine whether a 
worker is an independent contractor or an employee 
will be:
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The extent of control by 
the employer

Whether or not the 
worker is engaged in a 
distinct operation or 
business

Whether the employer or 
worker supplies the 
instruments, tools and 
place of work

The length of time for 
which the worker is 
employed
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Whether the work is 
usually done under the 
direction of the employer 
or by a specialist without 
supervision

The skill required in the 
occupation

The method of payment

Whether the work is part 
of the regular business of 
the employer
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Whether services provided 
are a part of the 
employer’s business or 
independent of the 
business

The belief of the parties 
when forming the 
relationship
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The Pregnant Workers Fairness Act (PWFA). 

The Providing Urgent Maternal Protections (PUMP) 
for Nursing Mothers Act. 
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Peter Miller, CPCU, President and 
CEO of The Institutes

“We are approaching a 
tipping point where the 
‘insurance’ sector brand 
will be reinvented as 
‘risk management and 
insurance.’

CEO VIEWPOINT: IT’S NO LONGER ENOUGH TO JUST INSURE
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Peter Miller, CPCU, President and 
CEO of The Institutes

“Today’s agents and 
brokers are uniquely 
positioned to help 
customers manage risk 
more effectively 
through predict and 
prevent.”

CEO VIEWPOINT: IT’S NO LONGER ENOUGH TO JUST INSURE
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Peter Miller, CPCU, President and 
CEO of The Institutes

“To do this well, though, 
insurance agents and 
brokers must educate 
themselves on the latest 
tech-based opportunities, 
elevate their knowledge 
and skills, and connect 
with the right resources 
to make them successful.”

CEO VIEWPOINT: IT’S NO LONGER ENOUGH TO JUST INSURE
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Dialogue


